CERTIFICATE OF SECRETARY
OF
CIBOLO CANYONS RESORT COMMUNITY, INC.
{Bexar County)

The undersigned, Barbara Lowry hereby certifies that she is the acting Managing Agent of the Cibolo
Canyons Resort Community, Inc., a Texas non-profit corporation; that, as such, she is the keeper of the
records and minutes of the proceedings of the Association, which is duly organized and existing under the
laws of the State of Texas. The undersigned hereby further certifies as follows:

Attached hereto in accordance with the provisions of applicable laws is a true and complete
copy of the Bylaws of the Cibolo Canyons Resort Community, Inc. (Exhibit “A "), which
has not been amended, modified or rescinded, except as attached hereto, and is in Jull force
and effect on the date hereof.

IN WITNESS WHEREOF, 1 have hereunto set my hand this 8" day of April, 2008.

| B

ACKNOWLEDGMENT

STATE OF TEXAS
COUNTY OF BEXAR

This instrument was acknowledged before me on the 8" day of April, 2008 by Barbara Lowry, Managing
Agent of the Cibolo Canyons Resort Community, Inc., a Texas non-profit corporation, on its behalf, who
stated before me that the foregoing was true and correct to the best of her knowledge and belief.

ST, MIRA T. GRAHAM
5% Notary Public, State of Texas

My Commission Expires
% September 13, 2009
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Notary Public, State of Texas
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AFTER RECORDING, RETURN THIS INSTRUMENT TO:
Association Management Services

1600 N.E. Loop 410, Suite 202

San Antonio, Texas 78209
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BYLAWS OF CIBOLO CANYONS RESORT COMMUNITY, INC.
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BYLAWS
OF
CIBOLO CANYONS RESORT COMMUNITY, INC.

ARTICLE ]
INTRODUCTION

The name of the corporation is Cibolo Canyons Resort Community, Inc,, hereinafter referred to a5
the “Association”. The principal office of the Association shall be located in Bexar County, Texas, but
meetings of Members and Directors may be held af such places within the State of Texas, County of
Bexar, as may be designated by the Board of Directors, '

The Association is organized to be a nonprofit corporation,

Notwithstanding anything to the contrary in these Bylaws, a number of provisjons are
modified by the Declarant’s reservations in that certain Cibolo Canyons Resort Master Covenant
recorded in the Qfficjal Public Records of Bexar County, Texas, induding the number, qualification,
appointment, removal, and replacement of Directors, :

ARTICLE NI

DEFINITIONS

Unless the context otherwise specifies or requires, the following words and Phrases when used in
these Bylaws shall have the meanings hereinafter specified:

Section 2.1. Articles. “Articles” shall mean the Articles of Incorporation of Cibolo Canyons
=eclion Z.1. Articles
Resort Community, Inc, filed in the office of the Secretary of State of the State of Texas, as the same may
from time to time be amended.

Section 2.2. Assessment. “Assessment” or “Assessments” shall mean assessment(s) levied by
. * . -
the Assaciation under the terms and Frovisions of the Master Covenant,

Section 23, Association, “Association” shall mean and refer 1o Cibolo Canvons Resort
_-—‘_—‘*‘*_‘h-— v
Community, Inc.

Section 24. Association Property. “Assaciation Property” shall mean all real or personal
Property now or hereafter owned by the Association, including without limitation, all easement estates,
licenses, leasehold estates and other interests of any kind in and to rea) or personal property which are
now are hereafter owned or held by the Association,

Section 2.3, Association Restrictions. “Association Restrictions” ghaj) mean the Master
Covenant as the same may be amended from time to time, together with the Articles, Bvlaws, angd
Association Rules from time to time in effect,

Section 2.6. Association Rules. “Association Rules” shal] mean the rules and regulations
}

adopted by the Board Pursuant to the Master Covenant, as the same may be amended from time to time.

2
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Section 2.7. Board. “Board” shall mean the Board of Directors of the Association,

Section 2.8. Bylaws, “Bylaws” shall mean the Bylaws of the Association which may be adopted
by the Board and as from time to time amended.

Section 2.9. Declarant. “Declarant” shall mean Lumbermen's Investment Corporation, a
Delaware corporation, and its duly authorized Tepresentatives or their successors or assigns; provided
that any assignment of the rights of Declarant must be expressly set forth in writing and the mere
convevance of a portion of the Property without written assignment of the rights of Declarant shall not be
sufficient to constitute an assignment of the rights of Declarant hereunder.

Section 2.10. Master Covenant. “Master Covenant” shall mean the “Cibolo Canyons Resort
Master Covenant”, recorded in the Official Public Records of Bexar County, Texas, as the same may be
amended from time to time.,

Section 2.11. Development. “Development” shall mean and refer to the Property subject to the
terms and provisions of the Master Covenant.

Section 2.11, Manager. “Manager” shall mean the person, firm, or corporation, if any, employed
by the Association pursuant to the Master Covenant and delegated the duties, powers, or functions of the
Association,

Section_2.12, Member. “Member” or “Members” shall mean any person(s), entity or entities
holding membership privileges in the Association as provided in the Master Covenant.

Section 2.13. Mortgage. “Mortgage” or “Mortgages” shall mean any mortgage(s) or deed(s) of
trust covering any portion of the Property given to secure the payment of a debt.

Section 2.14. Mortgagee. "Mortgagee” or “Mortgagees” shall mean the holder or holders of any
lien or liens upon any portion of the Property.

Section 2.15. Neighborhood Delegate. “Neighborhood Delegate” or ] leighborhood Delegates”
shall mean the representative elected by the Owners of Lots and Condominium Units jn each
Neighborhood to cast the votes of all Lots and Condominjum Units in the Neighborhood on matters

Section 2.15. Qwner. “Owner” or “Owners” shall mean the person(s), entity or entitjes,
including Declarant, holding a fee simple interest in any Lot, but shall not include the Mortgagee of a

ARTICLE 11

MEMBERSHIP, MEETINGS, QUORUM, VOTING, PROXIES

Section 3.01. Membership. Each Owner of a Unitis a mandatory Member of the Association, as
more fully set forth in the Master Covenant.

Section 3.02. Place of Meetings. Meetings of the Association shall be held where designated by the
Board, either within the Development or as convenient as possible and practical,
3
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Section 3.03.  Annual Meetings. The first meeting of the Association, whether 5 regular or special
meeting, shall be held within one (1) vear from the date of incorporation of the Association, Meetings

shail be of the Members. The Board shall set subseguent regular annual meetings so as to oceur during
the third quarter of the Association’s fiscal YeAron a date and at a time the Board sets.

Section 3.04. Specia] Meetings. Special meetings of Members or Neighborhood Delegates may be called
In accordance with Section 2.10(A)(3) of the Texas Non-Profit Corporation Act Oor any successor Statute,

Section 3.05. Notice of Meetings. Written, or printed notice stating the place, day, and hour of any
meeting of the Members or Neighborhood Delegates shall be delivered, either personally or by mail, to

newspaper of general circulation, not Jess than 10 nor maore than 60 days before the date of such Meeting,
by or at the direction of the President, the Secretary, or the officers or persons calling the meeting. In the
case of a special meeting or when otherwise Tequired by statute or these By-Laws, the purpose or
Purposes for which the meeting is called shall be stg ted in the notice. No business shalt be transacted at a
special meeting €xcept as stated in the notjce. If mailed, the notjce of a meeting shal] be deemed to be
delivered when deposited in the United States maj] addressed to the Member or Neighborhood Delegates
at his address as it appears on the records of the Association, with Postage prepaid.

Section 3.06, Waijver of Notice. Wajver of notice of a meeting of the Members or Neighborhood
Delegates shajl pe deemed the €quivalent of proper notice, Any Member or Neighborhaod Delegate may,
in writing, waive notice of any meeting of the Members of Neighborhood Delegates, either befcre or after
such meeting, Attendance at a meeting by a Member o Neighborhood Delegate shal] pe deemed wajver
by such Member or Neighborhood Delegate of notice of the time, date, and place thereof, unless such
Member or Neighborhood Delegate specifically objects to lack of Proper notice at the time the meeting is
called to order. Attendance at 3 special meeting by a Member of Neighborhood Delegate shal] be
deemed wajver of notice of all business transacted at sych meeting unless an Objection by a Member or
Neighborhood Delegate on the basis of lack of Proper notice is raised before the business is put to a vote,

Section 3.07. Adjournment of Meetings. If any Association meeting cannot be held because a quorum js
not present, a majority of the Members or Neighborhood Delegates, as the case may be, who are present

departure of enough Members or Neighborhood Delegates to ieave less than a quorum, provided thay
Members or Neighborhood Delegates Tepresenting at least 209, of the total votes in the Association
remain in attendance, and provided that any action taken jg approved by at least 4 majority of the votes
required to constitute 4 quorum,

Section 3.08, Voting. The voting rights of the Members shall be as set forth in the Master Covenant, and
such voting rights provisions are specifically incorporated by reference. The vOting rights of the
Neighborhood Delegates shall pe as set forth in the Master Covenant, and sych voting rights are
Specifically incorporated herejn by reference.
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for his Lot or Condominium Unit, such vote may be cast in person or by proxy, subiect to the limitations
of Texas law relating to use of general proxies and subject to any specific provision to the contrary in the
Master Covenant or these By-Laws. No proxy shalt be valid unless signed by the Member for which it is
given or his duly authorized attorney-in-fact, dated, and filed with the Secretary of the Association prior
to the meeting for which it is to be effective. Proxies shall be valig only for the specific meeting for which
given and for jawfy] adjournments of such meeting. In ro event shal| a proxy be valid more than 90 days
after the date of the original meeting for which it was given. Every proxy shall be revocable and shal]
automatically cease upon conveyance of the Unit for which it was given.

Section 3.10, Majority. As used in these By-Laws, the term ‘majority” shall mean more than 50% of the
total eligible votes in the Assocjation.

Section 3.11, Quorum. Except as provided in these By-Laws or in the Master Covenant, the Presence of
the Members or Neighborhood Delegates representing 23% of the total votes in the Association shall
constitute a quorum at all Association meetings.

Section 3.12. Conduct of Meetings. The President or any other person appointed by the Board shajl
preside over all Association meetings, and the Secretary, or the Secretary’s designee, shall keep the
minutes of the meeting and record in a minute book all resolutions adopted at the meeting, a well as a
record of all transactions occurring at the meeting.

Section 3.13. Action Without 2 Meeting. Any action required or permitted by law to be taken at 2
meeting of the Members or Neighborhood Delegates may be taken without a meeting, without prior
notice, and without a vote if written consent specifically authorizing the proposed action i signed by
Members or Neighborhood Delegates holding at least the minimum number of votes necessary to
authorize such action at a meeting if all Members or Neighborhood Delegates entitled to vote thereon
were present. Such consehts shajl be signed within 60 days after receipt of the earliest dated consent,
dated, and delivered to the Association at its principal piace of business in Texas. Such consents shall be
filed with_the minutes of the Association and shall have the same force and effect as a vote of the

ARTICLE IV

BOARD OF DIRECTORS

Section 4.1. Authority: Number of Directors.
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() At such time as Declarant no longer has the right to appeint and remove all members of
the Board of Directors as provided in Section 3.05(c) of the Master Covenant, the Board of Directors will
be increased to five (5) members. The President of the Association will thereupon call a meeting of the
Members of the Association where the Neighborhood Delegates will elect one (1) Director for a three &)
year term, two (2) Directors for a two {2) vear term, and two (2) Directors for a one {1) year term. Upon
expiration of the term of a Director elected by the Neighborhood Delegates pursuant to this Section 4.1(b),
his or her successor wiil be elected for a term of two {2) vears. A Director takes office upon the
adjournment of the meeting or balloting at which he is elected or appointed and, absent death,
ineligibility, resignation, or removal, wil] hoid office until his successor is elected or appointed.

resident, or in the case of corporate or partnership ownership of a Lot or Condominium Unit, a duly
authorized agent or representative of the corporate or partnership Owner. The corporate, or partnership
Owner shall be designated as the Director in all correspondence or other documentation setting forth the
names of the Directors.

Section 4.2. Compensation.  The Directors shall serve without compensation for such service,

Section 4.3. Nominations to Board of Directors. Members may be nominated for election to the
Board of Directors in either of the following ways:

(a) A Member who is not a Director and who desires to run for election to that position shall
be deemed to have been nominated for election upon his filing with the Board of Directors a written
petition of nomination; or

(b) A Director who is eligible to be re-elected shall be deemed to have been nominated for
re-election to the position he holds by signifving his intention to seek reelection in a writing addressed to
the Board of Directors.

Section 4.4. Removal of Directors for Cause. If 3 Director breaches such Director's duties
hereunder or violates the terms of the Master Covenant, the Articles, the Rules and Regulations or these
Bvlaws, such Director may be removed by Declarant unless Dectarant no longer has the right to appoint

the Association. Any Director that js ninety (90) days delinquent in the payment of Assessments or other
charges more than three (3} consecutive times shall be removed as a Director.

Section 4.5. Vacancies on Board of Directars. At such time as Declarant’s right to appeint and
remove Directors has expired or been terminated, if the office of any elected Director shall become vacant
by reason of death, resignation, retirement, disqualification, removal from office or otherwise, the
remaining Directors, at a special meeting duly called for this purpose, shall choose a successor who shall
fill the unexpired term of the directorship being vacated. If there is a deadlock in the voting for a
SUCCESSOT by the remaining Directors, the one Director with the Jongest continuous term on the Board
shall select the successor. At the expiration of the term of his position on the Board of Directors, the
successor Director shall be re-elected or his successor shall be elected in accordance with these Bylaws.
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Section 4.6. _Removal of Directors by Neighborhood Delegates. Subject to the right of
Declarant to nomirate and appoint Directors as set forth in Section 4.1 of these Byvlaws, an elected
Director may be removed, with of without cause, by the vote of Neighborhood Delegates helding a
majority of the votes entitled to be cast in the Association,

Section 4.7. Consent in Writing. Any action by the Board of Directors, including any action
involving a vote on a fine, damage assessment, appeal from a denia! or architectura] control approval, or
suspension of a right of a particular Member before the Member has an opportunity to attend a meeting
of the Board of Directors to present the Member’s position on the issue, mav be taken without 3 meeting
it all of the Directors shall unanimously consent in writing to the action. Such written consent shall be
filed in the Minute Book., Any action taken by such written consent shal] have the same force and effect as
a unanimous vote of the Directors,

ARTICLEV

MEETINGS OF DIRECTORS

Section 5.1. Regular Meetings. Regular meetings of the Board shall be held anrwally or such

other frequency as determined by the Board, without notice, at such place and hour as may be fixed from
time to time by resolution of the Board.

Section 5.2. Special Meetings. Special meetings of the Board shall be held when called by the
President of the Association, or by any two Directors, after not less than three (3) davs’ notice to each
Dvirector. :

Section 5.3, Quorum. A majority of the number of Directors shall constitute a quorum for the
transaction of business. Every act or decision done or made by a majority of the Directors present at a
duly held meeting at which a quorum is present shal] be regarded as the act of the Board of Directors.

each other. Participation in such meeting constitutes presence in persen at the meeting, except where a
Person participates in the meeting for the express purpose of objecting to the transaction of any business
on the ground that the meeting is not lawfully called or convened.,

Section 5.6. Action without a Meeting. Anv action required or permitted to be taken by the
Board at a meeting may be taken without a meeting, if all Directors individually or collectively consent in
writing to such action. The written consent must be filed with the minutes of Board meetings. Action by
written consent has the same force and effect as a unanimous vote,

ARTICLE v1
POWERS AND DUTIES OF THE BOARD
Section 6.1. Powers. The Board shall have power and duty to undertake any of the following

actions, in addition to those actions to which the Association is authorized to take in accordance with the
Master Covenant:
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(a) adopt and publish the Association Rules, including réguiations governing the use of the
Association Property and facilities, and the personal conduct of the Members and their guests thereon,
and to establish penalties for the infraction thereof:

(b) suspend the voting rights of a Member and right of a Member to use of the Association
Propertv during any period in which such Member shal| be in default in the payment of any Assessment
levied by the Association, or after notice and hearing, for any period during which an infraction of the
Association Rules by such Member exists;

(c) exercise for the Association al] powers, duties and authority vested in or related to the
Association and not reserved to the membership by other provisions of the Association Restrictions;

(d) to enter into any contract or agreement with a municipal agency or utility ‘ompany to
provide electric utility service to al] or any portion of the Preperty;

{e) declare the office of 3 member of the Board to be vacant in the event such mermber shall
be absent from three (3) consecutive regular meetings of the Board;

(f) emplov such employees as they deem necessary, and to prescribe their duties;
(g) as more fully provided in the Master Covenant, to:
(1) fix the amount of the Assessments against each Lot in advance of each annual

assessment period and any other assessments provided by the Master Covenant; and

(2) foreclose the lien against any property for which Assessments are not paid
within thirty (30} days after due date or to bring an action at law @gainst the Owner personally
obligated to pay the same;

{h) issue, or to cause an appropriate officer to issue, upon demand by any person, a
certificate setting forth whether or not any Assessment has been paid and to levy a reasonable charge for
the issuance of these certificates (it being understood that if 4 certificate states that an Assessment has
been paid, such certificate shall be conclusive evidence of such pavment);

{i) Procure and maintain adequate lizbility and hazard insurance on property owned by the
Association;

(j) cause all officers or employees having fiscal responsibilities to be bonded, as it may deem
appropriate; and

(k} exercise such other and further powers ar duties as provided in the Master Covenant or
by law.

Section 6.2. Duties. [t shall be the duty of the Board to:

(a) ause to be kept a complete record of all its acts and corporate affairs and to present a
statement thereof to the Neighborhood Delegates at the annua meeting of the Association, or at any
special meeting when such statement is requested in writing bv Members who are entitled to cast fifty-
one percent (51%) of all outstanding votes; and

2181581 07/21/2003 CIBOLO CANYONS RESORT COMMUNITY. INC.
BYLAWS



L

{b) supervise all officers, agents and emplovees of the Association, and to see that therr

ARTICLE vii
OFFICERS AND THEIR DUTIES

Section 7.1, Enumeration of Offices. The officers of the Association shall be 4 President and a
Vice-President, who shal] at all times be members of the Board, a Secretary and a Treasurer, and such
other officers as the Board may from time to time create by resolution,

Section 7.2. Flection of Officers. The election of officers shall take place at the first meeting of
the Board following each annual meeting of the Members.

Section 7.3. Term. The officers of the Association shall be elected annually by the Board and
each shall hold office for one (1) vear unless he resigns sooner, or shall be removed or otherwise
disqualified to serve.

Section 7.4. Special A ointments. The Board may elect such other officers as the affairs of the
Association may require, each of whom shall hold office for such period, have such authority, and
perform such duties as the Board may, from time to time, determine.

Section 7.5. Resignation and Removal. Any officer may be removed from office with or without
cause by the Board. Any officer may resign at any time by giving written notice to the Board, the
President, or the Secretary. Such resignation shall take effect on the date of receipt of such notice or at
any later time specified therein, and unless otherwise specified therein, the acceptance of such resignation
shall not be necessary to make it effective,

Section 7.6. Vacancies. A vacancy in any office may be filled through appointmen by the
Board. The officer appointed to such vacancy shall serve for the remainder of the term of the officer he
replaces.

Section 7.7. Mult; le Offices. The offices of Secretary and Treasurer may be heid by the same

person. No person shall simultaneousty hold more than one of anv of the other offices except in the case
of special offices created pursuant to Section 7 4.

Section 7.8. Dutjes, The duties of the officers are as follows:

(a) President. The President shal] preside at aj] meetings of the Board: shal] see that orders
and resolutions of the Board are carried out; shalj sign all leases, mortgages, deeds and other written
instruments and shat] co-sign all checks and Promissory notes.

{b) Vice President. The Vice President, if any, shall generally assist the President and shal
have such powers and perform such duties and services as shall from time to time be prescribed or
delegated to him by the President or the Board.

(c) secretary. The Secretary shall record the votes and keep the minutes of aj] meetings and
proceedings of the Board and of the Members; serve notice of meetings of the Board and of the Members
9
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keep appropriate current records showing the Members of the Association together with their addresses;
and shall perform such other duties as required by the Board.

(d) Assistant Secretaries, Each Assistant Secretarv shal] generally assist the Secretary and
shall have such powers and perform such duties and services as shail from time to time be prescribed or
delegated to him or her by the Secretary, the President, the Board or any committee established by the
Board.

{(e) Treasurer. The Treasurer shall receive and deposit in appropriate bank accounts al]
meonies of the Association and shall disburse such funds as directed by resolution of the Board; shal sign
all checks and promissory notes of the Association; keep proper books of account in appropriate form
such that thev could be audited by a public accountant whenever ordered by the Board or the
membership; and shal] prepare an annual budget and a statement of income and expenditures to be
presented to the membership at its regular meeting, and deliver a copy ot each to the Members.

ARTICLE vIIl
OTHER COMMITTEES OF THE BOARD OF DIRECTORS

The Board may, by resolution adopted by affirmative vote of 2 majority of the number of

Directors fixed by these Bvlaws, designate two or more Directors (with such alternates, if any, as may be

ARTICLE IX
BOOKS AND RECORDS
The books, records and papers of the Association shall at al] times, during reasonable business
hours, be subject to inspection by any Member. The Association Restrictions shall be available for

inspection by any Member at the principal office of the Association, where coptes may be purchased at
reasonabie cost.

ARTICLE X

ASSESSMENTS

ARTICLE X1
CORPORATE SEAL

The Association may, but shall have no obligation to, have a seal in 4 form adopted by the Board.

10
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ARTICLE X11

DECLARANT PROVISIONS
===0BANI1 FTROVISIONS

Section 12.1. Conflict. The provisions of thjs Article control over any Provision to the contrary
______*_'_~—-_ - -
elsewhere in these Bvlaws,

(€} of the Master Covenant,
Declarant is entitled to appoint and remove al members of the Board of Directors unti] Declarant no
longer owng any portion of the Froperty (as defined in the Master Covenant). Until Declarant's right to
appoint all members of the Boarg of Directors terminates, the Directors appointed by Declarant need not
be Owners or residents and may not be removed by the Owners. In addition, Declarant has the right to
fil vacancies in any directorship vacated by a Declarant appointee.

ARTICLE X111
AMENDMENTS

Section 13.1. These Bylaws may be amended, at a regular or special meeting of the Members, by
a vote of all the Members of the Association provided that such amendment has been approved by
Members of the Association entitled to cast at least Sixty-seven percent (67%) of the total number of votes
of the Association.

7

control; and in the case of any conflict between the Master Covenant and these Bylaws, the Master
Covenant shal] control.

Section 13.2. In the case of any conflict between the Articles and these Bylaws, the Articles shall

ARTICLE X1V

" iNDEMNmCATION OF DIRECTORS AND OFFICERS

retmburse and advance to every Director and Offjcer for, all Tiabilities, costs and expenses’ incurred in
connection with syuch directorship or office and any actions taken or omitted in such Capacity to the
greatest extent permitted under the Texas Non-Profit Corporation Act and al] other applicable laws at the
time of such indemnification, reimbursement or advance pavment: Frovided, however, ng Director or
Officer shail be indemnified for- (2) a breach of duty of lovalty to the Association or its Members; (b} an
act or omission not in good faith or that involves intentional misconduct of a knowing violation of the
law; (¢} a transaction from which such Director or Officer received an improper benefit, whether or not
the benefit resylted from an action taken within the scope of directorship or office; or (d) an act or

The Association shal indemnify every Director and Officer of the Association against, and

ARTICLE xv
MISCELLANEQUS

The fiscal vear of the Association shajl begin on the first dav of January and end on the 31st day
ot December of €Very year, except that the first fiscal year shal) begin on the date of incorporation.

I
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